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Called to order 6:00pm.  
Attendees: Michelle Green (left early), Jinae, Karmyn, Heather, Kara, Pete, Janice, Missy (arrived late), Natalie

Motion to approve agenda. Motion passed
Prior meeting minutes – confirm if November/October was approved via email. January minutes motioned and passed

President’s report – Kara shared the flyer on the ice show.  Party in the barn after the show.  City will work on setting up cleaning crews and set up crews.  Determination on who will get special numbers/solos will be done by Janice and Kara will also look at.  Club pictures may be done during ice show pictures.

Secretary – Not here.  No update

Treasurer report – Not here.  Jody sent latest reports out to the board.

Communications – Question on how we pay for club site.  Missy suggested we use an app from all club communication.  Group Me is a good app to use for instant communication to all members.  Will talk about again next month. Will be adding minutes to website.

Membership – no update.  Sent Missy a roster for banquet invites

Test chair – Test session on Feb 15.  Have 3 judges as of right now

Fundraising – clarification on raffle tickets on how we are applying tickets sold.  Will start working on ads for ice show.  Working with golf course on next tournament.  

Volunteer – not here

Banquet – will be held at Boondox in Otsego.  Around $14 a plate.  Separate building and skaters will be able to use volleyball courts, etc.  1 senior this year – Sydney Johnson. Working on $8-10 for skater gifts. Costco cake. Will play video on mounted tv’s in the room.
Summer/Fall ice – waiting to hear from arena on what is available and if we are getting the same as last year

Wednesday class – Tara/Lindsay teaching class.  Emma will be Jr Coaching.  Suggestion was made to create a sub list for all classes put on by the club.  Kara is in the process of creating that document.  
Contract ice/classes – add a sentence about weather in the document
Coach Liaison – TCFSA is updating their bylaws.  Club open forum expanded during the meeting.  Eliminated Celebration of Champions event due to lack of a volunteer to take over the event.  Gearing up for State.  Next meeting is the 2nd of the month.  Let Janice know if we have anything to bring up at the meeting – Jinae asked if she could find out What is the most profitable fundraiser other clubs have done.

Safesport – Concern on minors having access to the room.  Determined the room is a multipurpose room and not a coach’s room.  Decision was made that skaters are not allowed to go into the room until during LTS times and Kara will provide them the guidance for those days.  Coaches will need to go into the room if something is forgotten to be brought out on the ice.  Skaters are not allowed in the office during the day either.  Coach was very concerned about the liability and the possible insinuation from a parent/skater, etc on an event.  Coach and Liaison were told changing will no longer be allowed in the room by anyone.  If need to change they will need to go to bathroom.  If a coach does need to pump, please put sign on the door.  Discussion was held over the phone and email with PSA and USFSA regarding concerns.  Updated guidance on what we will be posting on the door was sent to USFSA and PSA.  No response as of yet.  Code to door was changed by the arena.






